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X^2  is a  software  company that is producing  a  scheduler application  that allows users to 
organize  their days based  on  the  tasks they need  to  perform. In  order to  inform their design, the 
CEO has allocated  resources to  create  a  team that will  be  tasked  with  creating  a  Persona 
named  Abby that provides information  about technological  motivation, computer self-efficacy, 
attitude  toward  risk, information  processing  style, and  learning  style. The  CEO feels this is 
important because  it will  force  the  designers and  developers of the  software  to  consider the 
myriad  of personalities who  may be  interacting  with  the  product. The  CEO has assigned 
members of the  UX/UI team and  a  technical  writer to  the  Abby project. 
 

The  Persona  Core  Team: 

● Chuck Mangione: a  member of UX/UI team familiar with  Personas and  basic graphic 
design  principles tasked  with  leading  the  other two  members, performing  supplementary 
research  for Tina  Turner, and  designing  the  visual  appearance  of the  Persona 

● Tina  Turner: Member of UX/UI team not necessarily familiar with  Personas tasked  with 
performing  research  ranging  from surveys with  people  of all  genders with  regard  to  their 
problem solving  styles to  literature  reviews  

● Michael  Bolton: A technical  writer for incorporating  research  performed  by the  other two 
members into  the  ideas expressed  on  the  slide 

The  Persona  On-Call Team:  

● Mike  Miller: The  CEO of X^2 
● Claire  Machal: The  project manager, she  is responsible  for leading  and  executing  the 

project from start to  finish. She  is also  in  charge  of the  development team. 
● Michell  Ricardo: An  expert in  the  user psychology to  help  answer some  of the  team’s 

questions and  guide  their ideas.  
Resources  for  our  Persona  Effort: 

● 1  week for Chuck Mangione  to  train  Tina  Turner and  Michael  Bolton  on  strategies for 
making  Personas and  why Personas are  important 

● 3  days for the  team to  come  together to  identify their predispositions towards the 
different possible  styles of the  user population  and  understand  what they need  to 
research  to  produce  Abby 

● 3  weeks for Chuck and  Tina  to  conduct surveys of users of different styles and  different 
genders to  get an  idea  of who  Abby should  be. Also, conduct literature  reviews of 
psychology journals to  understand  how these  different styles and  genders interact with 
technology 

Background about the company’s persona efforts

Persona  on-call team members, their roles and why they are on this team

Persona core team, their roles and why they’re on the team

Resources (incl. details and why the resource is needed).



 

● 1  day for summary presentation  of research  to  group, figure  out if more  research  needs 
to  be  done 

● 1  week for sketching  possible  Abby Personas informed  by research. This involves all 
members of the  group 

● 2  weeks for group  selection  of the  ideal  Abby from the  sketches. If the  group  cannot 
agree  on  a  good  sketch, then  they are  to  return  to  research  and  will  re-do  sketches upon 
reconvening. If a  good  sketch  is found, the  group  will  expand  upon  the  sketch  to  produce 
a  more  formal  prototype. This particularly involves Michael, who  will  be  building  upon 
Chuck and  Tina’s expertise  to  write  formal  descriptions of Abby. Abby will  be  presented 
to  management and  stakeholders with  financial  interest in  Abby’s relevance  to  the 
scheduling  application. 

● 1  month  for matriculation  of Abby around  software  team to  get them used  to  designing 
and  developing  with  Abby in  mind, images in  the  form of posters and  other mediums 
shown  to  the  team. At this point, Abby will  be  used  by the  team to  inform their 
storyboards, scenarios, and  other aspects of the  software  development process. 

● 1  month  of evaluation. Conduct user tests of software  design  informed  by Abby and  user 
studies of how they perceive  the  Persona  itself. Evaluation  of how well  Abby is working 
in  terms of team and  user will  be  conducted 

● 1  month  of continued  evaluation  (continue  iterating  through  user studies, research, and 
prototyping  to  further polish  Abby). The  software  documentation  will  write  helpful 
tutorials, wizards, etc. with  Abby in  mind. 

● 1  month  of Persona  introduction  to  support and  marketing  teams. At this point, marketing 
will  begin  thinking  of Abby as a  potential  demographic to  target in  their advertisements 

● 1  month  of use  of Abby to  aid  the  support team in  understanding  and  organizing  user 
issues for support documentation 

● 1  month  after this, analyses of Abby’s effectiveness will  be  conducted  by the  core  team 
on  the  basis of how well  Abby led  to  inclusiveness in  the  finalized  software  project and 
how well  Abby led  to  a  wide  sales base. Future  endeavors with  Abby or other Personas 
will  be  considered 

● Laptops and  printers for every member to  create  the  documents about their works and  a 
server for online  teamwork and  storing  the  documents 

● $100  have  been  estimated  and  allocated  to  cover printing  costs throughout the  whole 
process of the  creation  of the  Persona 

● $500  have  been  allocated  for the  research  phase  including  surveying  multiple  users with 
different learning  styles and  genders. 

 
Product Problems  we  want to Solve  with Personas: 

● Overall, how can  we  make  digital  scheduling  of tasks easy to  use  for those  of all 
motivations, self-efficacies, risk attitudes, information  processing  styles, and  learning 
styles? 

● How can  we  make  a  scheduling  application  appealing  to  those  who  may not be  prone  to 
using  unfamiliar technologies?  As in, if a  person  is not prone  to  using  unfamiliar 
technologies uses the  application  once, how can  we  keep  them coming  back? 

More resources

Precisely-worded product problems (questions) that the team wants to answers with personas.



 

● How can  we  make  a  scheduling  application  understandable  to  a  person  who  learns 
based  on  tutorials while  also  not bothering  people  who  learn  from tinkering  by these 
tutorials? 

● There  are  many scheduling  applications in  existence. How can  we  design  our software 
so  that it includes people  from all  walks of life  thereby increasing  our customer base? 

 
Process  Problems  we  want to Solve  with Personas: 

● We  need  to  communicate  the  importance  of Personas as a  method  of informing 
user-centric software  design  to  all  employees associated  with  the  scheduler project. 

● We  need  to  ensure  that Abby is clear and  understandable  to  the  average  employee  so 
that if new features or updates are  to  be  introduced  those  responsible  for developing 
them can  quickly and  properly use  Abby to  leverage  decision  designs. 

● Chuck was previously part of a  team that built Personas, so  if the  current team runs into 
issues or needs to  expand, we  could  always involve  members from Chuck’s old  team. 

 
 
 Action Plan: 

 
 

Phase Activity When Completed Related Project 

Milestones 

Family Planning Training, formation 
and  analysis of 
predispositions, begin 
research  (literature 
review + user 
surveys) 

1  week and  3  days 
from now (roughly 
two  weeks) 

Vision  statement 
complete  - areas of 
required  research 
identified, plan  of 
action  summarized 

Conception  and 
gestation 

User surveys and 
literature  review, 
sketching  of possible 
Abby Personas, 
selection  of best 
Abby Personas and 
development upon 
these  to  a  polished 
prototype. Prototype 
presented  to 
stakeholders, who 
are  management 
responsible  for 
budget and  investors 
interested  in  an 
inclusively designed 

6  weeks and  1  day 
from now (roughly six 
weeks) 

Requirements phase 
of software 
development cycle 
complete: planned 
architectural  designs 
and  functional 
requirements of 
software  project fully 
identified, described 

Clearly-worded process problems the team wants to solve with personas



 

scheduling 
application 

Birth  and  Maturation Matriculation  through 
communication 
artifacts (images, 
posters, etc.) of Abby 
around  software  team 
to  inform software 
design  process. 
Tangible  result is 
storyboards and 
scenarios that use 
Abby as a  model. 
 

Roughly 2.5  months 
from now 

Done  with  specifying 
features for 
scheduling 
application  such  as 
ability to  share  with 
friends, and  the 
decision  to  keep  or 
remove  certain 
features is informed 
by their helpfulness 
to  Abby 

Adulthood Evaluation  of Abby 
using  user tests of 
software  design  that 
is informed  by Abby, 
user studies of how 
they perceive  Abby 
herself. Also, 
evaluation  in  the  form 
of surveys of how 
well  Abby is helping 
the  team produce  an 
inclusive  scheduling 
application 

Roughly 3.5  months 
from now 

Completion  of Beta  1 
- the  main  features 
such  as calendar 
mode, day 
inspection, alarms, 
etc. have  been 
developed  but have 
not been  tested 
extensively or 
polished 

Adulthood Continue  evaluating 
by following 
PRICPE’s iterative 
nature: iterate 
through  user studies, 
research, and 
prototyping  to  further 
polish  Abby. 
Scheduling 
application 
documentation  will  be 
written  using  Abby as 

Roughly 4.5  months 
from now 

Completion  of Beta  2- 
the  main  features of 
the  scheduling 
application  outlined 
above  have  been 
polished  and  tested 
according  to  user 
input and  tested. 
Introduction  of 
secondary features 
such  as the  option  to 
coordinate  schedules 
with  others.  



 

a  guide  of user 
tendencies. 

Adulthood Introduction  of Abby 
to  support and 
marketing  teams 
such  that they will 
think of a  potential 
demographic of the 
product as her. 

Roughly 5.5  months 
from now 

Software  product 
finished  and  ready to 
be  released, design 
has been  informed  by 
Abby. 

Adulthood With  the  release  of 
the  product, Abby is 
to  be  used  to  aid 
teams such  as 
customer support in 
listening  to  customer 
issues and  organizing 
them in  useful 
categories in 
documentation  e.g. 
FAQs. 

Roughly 6.5  months 
from now 

The  scheduling 
application  is live  and 
ready for download  in 
the  AppStore  and 
Android. 

Lifetime  Achievement Analyses of how well 
Abby worked 
conducted  by core 
team: did  Abby help 
include  additional 
users and  therefore 
increase  the  user 
base?  Did  the  team 
find  Abby useful? 
Gather information  to 
see  if Personas 
useful  for future 
projects. 

Roughly 7.5  months 
from now 

The  back-end  of 
software 
development: further 
testing  and 
maintenance  of the 
live  application. 

 

 

 

 

 

 

 



 

 

 

Data  Section: 

 

A person 

characteristics 

(learning styles, 

familiarity  with 

technology, risk 

taking) and 

solution 

approval 

Information 

found from 

scientific 

articles 

Information 

found via  web 

search 

Information 

found via 

Surveying 

some 

potential 

users 

More  Data 

Needed 

To  what extent 
does a  particular 
learning  style 
affect the 
adoption  of a  new 
app? 

Check     Need  more 
informations  

Do  people  from 
different gender 
interact differently 
with  a  new app?  

 Check    Check   

How much  time 
would  a  user that 
is unfamiliar with 
technology give 
to  learn  to  use  an 
app  before 
deciding  to  give 
up? 

 

   Check   Need  more 
information  
 



 

Users  of 

scheduling apps 

and their 

feedback  

Information 

found from 

scientific 

articles 

Information 

found via  web 

search 

Information 

found via 

Surveying 

some 

potential 

users 

More  Data 

Needed 

What are  the 
characteristics of 
a  scheduling  app 
that is easily 
adopted  and  used 
daily? 

 Check    

What do  people 
look for in  a 
scheduling  app 
(that they might 
be  missing  from 
the  current one 
they are  using)? 

 Check  Check   

How many people 
(per gender) are 
using  a 
scheduling  app 
on  a  daily basis? 

 Check  Check   

 

 
 
 
 
 
 



 

Personas  Data  Source  Index: 

 

 

A person 

characteristics 

(learning styles, 

familiarity  with 

technology, risk 

taking) and 

solution 

approval. 

Description Date Author Source 

# 

Incorp. Into 

Personas? 

 Learning  styles and  their 
importance  in  today's 
technology.  

Jun  
2004 

Anne  
Aubry 

1  

 App  interaction  and  gender Sep  
2012 

Sam  
Lin  

2  

 www.techdecisiontime.com Jan 
2000 

TheOr
dinaryT
ech  

3  

 
 
 

Users  of 

scheduling 

app and 

their 

feedback 

Description Date  Author  Source  # Incorp. Into 

Personas? 

  www.techfindi
ngs.com/app/ 

Apr 2016 Marie  Ada 4  

  www.insight.c
om/scheduling
/users 

Jul  2013 Insightful  5   

  www.techAnal
Consulting.co
m/gender  

Oct 2014  TechAnal  6   

 


